
Statutory Careers Strategy

• All schools to begin working toward the Gatsby Benchmarks, 

meeting them by the end of 2020.

• All schools to have a named Careers Leader in place by 

September 2018 and named on their website.  

• Schools and colleges should offer every young person in years 7 

– 13 at least one meaningful encounter per year. 

• Schools and colleges to have access to an Enterprise Adviser, 

whom is a volunteer from business, who is there to support the 

careers programme. 

• All schools and colleges should have in place a link governor for 

careers 



The Gatsby Benchmarks

8 benchmarks of ‘Good Careers Guidance’ 

1. A stable careers programme

2. Learning from career and labour market information

3. Addressing the needs of each pupil

4. Linking curriculum learning to careers

5. Encounters with employers and employees

6. Experiences of workplaces

7. Encounters with further and higher education

8. Personal guidance



Gatsby Benchmark 1: 

A stable careers programme

Every school and college should:

• Have an embedded programme of careers education and guidance that is 
known and understood by students, parents, teachers, governors and 
employers – careers provision is in place through PSHE days, review tutor 
programme & assemblies, work experience, trips, visits, outside speakers & 
within lesson time.

• Backing from the senior management team and governing body.

• Publish the careers programme on the school’s website so students, parents, 
teachers and employers can access and understand it.

• Regularly evaluate the programme, with feedback from students, parents, 
teachers and employers.



Gatsby Benchmark 2: learning from 
career and labour market information 

• All students and their parents should have access to good quality 
information about future study options and labour market opportunities. 

• By the age of 14, all students should have accessed and used 
information about career paths and the labour market to inform their own 
decisions on study options. 

• Parents should be encouraged to access and use information about 
labour markets and future study options to inform their support to their 
children. 



Gatsby Benchmark 3: addressing the 
needs of each pupil 

• Opportunities for advice and support need to be tailored to the needs of 
each student. A school’s careers programme should embed equality and 
diversity.

• A school/college’s careers programme should actively seek to challenge 
stereotypical thinking and raise aspirations.

• Schools/colleges should keep systematic records of careers activities 
that every student has the opportunity to participate in.  These records 
must be made available to the student.

• Schools should collect and maintain destination data for each student  
for 3 years after they leave school. 



Gatsby Benchmark 4: linking curriculum 
learning to careers

All teachers link curriculum learning with careers.

• Teachers highlighting the relevance of their subject for a wide 
range of future career paths.

• By the age of 14, every pupil has had the opportunity to learn 
how the different subjects help people to gain entry to a wide 
range of careers.

Where can I access career-related information and 
resources to support my subject area?

Use websites provided on the handy guide to stick in your 
planners



Gatsby Benchmark 5: encounters with 
employers and employees

• Every student should have multiple opportunities to learn from 
employers about work, employment and the skills that are valued in the 
workplace. This can be through a range of enrichment activities, 
including visiting speakers, mentoring and enterprise schemes.

• All young people in years 7-13 should have at least one meaningful 
encounter a year, in line with the Gatsby benchmarks.

• Meaningful encounters cover a range of activities with employers, both 
in and outside the school/college.



Gatsby Benchmark 6: experiences of 
workplaces 

• Every student should have first-hand experiences of the workplace 
through work visits, work shadowing and/ or work experience so they 
can explore their career opportunities and expand their networks. 

• By the age of 16, every student should have had at least one experience 
of a workplace, additional to any part-time jobs they may have. 

• By the age of 18, every student should have had one further such 
experience, additional to any part-time jobs they may have.    



Gatsby Benchmark 7: encounters with 
further and higher education

• All students should understand the full range of learning opportunities 
that are available to them. This includes academic and vocational routes 
and learning in schools, colleges, universities and the workplace. 

• By the age of 16, every student should have had a meaningful
encounter with a provider of the full range of learning opportunities.

• By the age of 18, all students who are considering applying for university 
should have had at least 2 visits to universities to meet staff and 
students. 



Gatsby Benchmark 8: personal guidance 

• Every student should have guidance interviews with a level 6 qualified 
career adviser.

• Every student should have at least one interview by the age of 16, and a 
further interview by the age of 18.



Careers – That’s not my job!

Careers is EVERYONES responsibility ☺

Careers Leaders roles are to LEAD the careers provision within a 

school and manage the strategic elements.

All staff members have a role to play in preparing our young people for 

the future whether that be in the curriculum, pastoral or as a role model.

It is important however that staff recognise their limits and only qualified 

members of staff should be offering specific 1-2-1 advice and guidance.

If you are ever unsure, you can refer students to Emma/ Melody –

encourage the student to start with Unifrog it has a wealth of information



Teachers/support staff/review tutor What can I do now…?

• Talk about your students’ future plans and 

careers ideas from day 1 whilst building 

relationships 

• Signpost your students to help, impartial 

advice and resources 

• Post 16 – ask your students about their 

preparation and plans for Post 16 in

review appointments

Think – if you don’t know about them… who 

does know?

(But could you/do you…?)

• Posters and displays signposting careers in your 

subject area

• Linking ‘learning outcomes’ to the workplace

• 1 guest speaker (or equivalent) per subject each 

year

• Case studies/resources linked to the workplace 

highlighted in SOW

• Careers videos in lessons

• Encourage students to work in ‘real life’ 

scenarios e.g. maths and quantity surveying, 

geography and co-ordinates

• Curriculum visits- ask the staff member to talk 

about their career route or jobs in their workplace

In addition to Challenge day, enrichment activities organised by the careers team, skills for 

life, tutor time & assemblies…. 

Next steps


