Thursday, 19th November 2020

Dear Parent/Carer,
EGS update from the Principal
Following the half term break, I write to provide parents/carers with an update on
the school.
I want to thank those parents/carers who provided feedback on the parent
survey. Overall, the main threads included:
•
•
•
•
•
•

The need for better communication
Concerns about catering
Insufficient focus on rewards and achievement
Importance of safeguarding
Too many supply teachers
Support for pupils

I am keen to ensure that we respond positively to concerns that are raised by
parents, especially where it is clear that a number of parents are expressing a
similar concern.
Communication
I am delighted to announce the appointment of Ms Curtis, our new Parent
Partner. Ms Curtis will now log every parental contact and ensure that they are
responded to within timely manner, usually 48 hours. She will monitor every
contact. She will be based in our reception area. Ms Curtis will also be
contacting parents to ensure any question or concern have been resolved. I
hope this will go some way to respond to the concern about communication.
Please be assured that we will continue to look at further ways of
communicating effectively.
Supply teachers
I can report that we continue to operate as a school without having to resort to
supply teachers. I am fundamentally opposed to the use of supply staff. We

have our own cover supervisors, all of whom are well qualified and part of our
team and more importantly, known by our pupils. As last half term, we will
collapse groups and teach larger numbers in the hall or gym. I know that this is
welcomed by our pupils.
Catering
From the beginning of this academic year we have been working hard to
improve the quality of catering and our provision. I am pleased to announce the
appointment of a new catering manager who is now making a positive difference
in the kitchen. The quality of food is improving and continues to be reviewed.
Our contract also with the Catering Academy is for one year only and this too
will be reviewed during this academic year.
Staffing
Whilst we have said goodbye to some staff this year, I am pleased to share with
you a number of great new appointments to the school. Having identified areas
for improvement, we have strengthened the teaching in Science, Geography
and History. The following begin in January:
Ms Johnson: Associate Assistant Principal, responsible for the development of
teaching and learning in Geography
Mr Jones: Associate Assistant Principal, responsible for the development of
teaching and learning in History
Ms Platten: Director of Faculty, Science
Ms Dunn: Associate Assistant Principal, responsible for the development of
teaching and learning in Science
At Ellis Guilford, we only want the very best staff and I know these new
appointments will help strengthen the great staff we already have within the
school.
Safeguarding
At Ellis Guilford, safeguarding is our number one priority. Like all schools, the
safety and wellbeing of children is paramount. I can assure parents that we have
a new safeguarding team; the leadership of safeguarding is undertaken by an
experienced senior leader; children are supervised well and any incidents of
poor behaviour are dealt with straightaway. We are bringing in high standards
and expectations and we expect the best from and for every child in the school.
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Mental health and well being
We all are aware of the consequences of COVID-19, especially on the mental
health and wellbeing of our young people in school.
It is important the school responds to this issue and I am pleased again to
announce the appointment of Ms Soar, who will begin at Ellis Guilford next
Monday as our Pupil Wellbeing Mentor. Ms Soar is well qualified and
experienced in mentoring young people who are anxious or need additional
support. She is an expert in the area, and we look forward to her joining us.
Y11 Pre-Public Examinations
Next week our excellent Y11 begin their Pre-Public Examinations. They are
being well prepared for these by their teachers. Intervention classes take place
each week, all pupils have been given revision guides and Mr Fugill, our Vice
Principal, who is responsible for these examinations, has written to
parents/carers about the arrangements for these. We will conduct them like real
examinations.
Rewards at Ellis Guilford
Under the leadership of Ms Chambers, the school focus is on ensuring pupils
feel valued and rewarded is key to motivating children to learn.
We have an exciting rewards programme linked to classroom effort and
achievement points. Watch this space for our exciting rewards!
Finally, a COVID update.
We currently have a small number of pupils in Y9 and Y11 self-isolating,
together with 8 teaching staff. In total we have 90 teaching staff, so we are
managing to deal with this level of absence.
As a reminder, all children who are self-isolating are expected to continue their
learning remotely.
Work is set for all year groups and can be accessed on a Chromebook. We are
also sending out paper packs of the work where necessary. The work set follows
the child’s normal curriculum so that the loss of learning in school is kept to a
minimum.
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Ellis Guilford School is changing. There remains much to do, and we are grateful
for all parents/carers support during this period of transition.
Your feedback is helping us to redefine the school: working in partnership.
Yours sincerely,

Mr Chris Keen
Principal
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